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Reach4 Discipline Policy 

1. Introduction 

1.1 Purpose 

The purpose of Reach 4's Discipline Policy is to make you aware of: 

(a) what constitutes misconduct and serious misconduct;  

(b) the disciplinary process implemented by Reach 4; and 

(c) how Reach 4 will ensure procedural fairness to you in any disciplinary process.  

1.2 Who does this Disciplinary Policy apply to? 

This Disciplinary Policy applies to all Workers.  

1.3 What does this Disciplinary Policy apply to? 

This Disciplinary Policy applies to behaviour or conduct of Workers in connection with work, 

including: 

(a) in the workplace, including while working outside normal working hours;  

(b) while undertaking work activities, including interaction with clients or other third parties 

or while working away from a Reach 4 site (including at a client site); and  

(c) at work-related events (e.g. client functions, social functions and conferences).  

2. Misconduct 

2.1 What is unsatisfactory performance? 

Unsatisfactory performance is work performance that falls below the reasonable standard 

required of the Worker.  This is determined in accordance with their contract and any other 

relevant performance indicators, including behavioural competencies and minimum KPI 

requirements.  

2.2 What is misconduct? 

Misconduct is any behaviour or conduct that is in breach of your obligations, including any 

obligations under your contract or under a Reach 4 policy or procedure. 

Misconduct may include, but is not limited to: 

(a) absenteeism; 

(b) failure to comply with reasonable directions; 

(c) failure to comply with any Reach 4 policy or procedure; and 

(d) bullying, harassment or discrimination. 

2.3 What is serious misconduct? 

Serious misconduct is defined by the Fair Work Regulations 2009 (Cth) as including the 

following: 

(a) wilful or deliberate behaviour by an employee that is inconsistent with the continuation 

of the contract of employment;  

(b) conduct that causes serious and imminent risk to: 

(i) the health and safety of a person; or 
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(ii) the reputation, viability or profitability of Reach 4's business; 

(c) in the course of your employment, engaging in: 

(i) theft; 

(ii) fraud; or 

(iii) assault; 

(d) being intoxicated at work; and  

(e) refusing to carry out a lawful and reasonable instruction that is consistent with your 

contract of employment.  

3. What are your obligations? 
Reach 4 requires all Workers to:  

(a) conduct themselves in a manner that is consistent with their contract of employment, 

all Reach 4 policies and procedures and any applicable legislation; and 

(b) perform their work and carry out their duties and responsibilities to the best of your 

abilities and knowledge.   

4. What happens if there is an allegation of misconduct? 

4.1 Disciplinary issues 

Reach 4 may:  

(a) receive a complaint involving allegations of unsatisfactory performance, misconduct or 

serious misconduct:  

(i) directly from another Worker;  

(ii) indirectly through a client or third party; or 

(b) independently identify and enquire into any concerns regarding unsatisfactory 

performance, misconduct or serious misconduct .  

All allegations will be treated seriously and generally in accordance with this Disciplinary 

Policy.  

If the behaviour involves violence or illegal activity or conduct, Reach 4 may report the matter 

to the police.  

4.2 Disciplinary process 

Reach 4 will determine the most appropriate method of dealing with the disciplinary issue, 

which will vary depending on the specific issue and a number of other factors.  

Reach 4 will take whatever action it considers appropriate using a procedurally fair process.  

Potential steps Reach 4 may take include undertaking an internal or external investigation into 

the allegations.   

Where an investigation is undertaken in relation to a disciplinary issue, the Worker will have 

an opportunity to respond to the findings of the investigation prior to a decision being made 

regarding what disciplinary action, if any, is appropriate.  

4.3 Disciplinary action 

After undertaking a disciplinary process, Reach 4 may determine it is appropriate to take 

disciplinary action against the relevant Worker.  The following actions are available: 

(a) performance counselling; 
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(b) verbal warning; 

(c) written warning; or 

(d) termination of employment.  

It is a matter for Reach 4 to determine what action, if any, is appropriate in the circumstances.  

 


