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Reach4 Fatigue Management Policy 

1. Introduction 

1.1 Purpose 

The purposes of this Fatigue Management Policy is to make you aware of: 

(a) your responsibilities for managing your own fatigue; and 

(b) the procedures Reach 4 has in place for managing fatigue. 

1.2 Who does the Fatigue Management Policy apply to? 

This Fatigue Management Policy applies to all Workers.   

2. Fatigue 

2.1 What factors contribute to fatigue? 

There are a number of factors that can contribute to fatigue.  These may be work related and 

non-work related, including lifestyle related factors, and all contributing factors can interact.  

The following list of factors can contribute to fatigue: 

(a) shift work or roster arrangements; 

(b) family demands; 

(c) study; 

(d) social activity; 

(e) age; 

(f) illness or injury; 

(g) aerobic fitness; 

(h) poor nutrition; 

(i) caffeine or alcohol intake; 

(j) workplace culture; 

(k) commuting arrangements;  

(l) sleep hygiene; 

(m) workplace environment; and 

(n) supportive workplace culture.  

2.2 Identifying fatigue 

Fatigue can take on many forms and everyone has different thresholds for fatigue.  Generally, 

you are in the best position to assess your own fatigue levels.  

The general scientific consensus is that fatigue is likely to set in whenever someone has had: 

(a) less than 5 hours of sleep in the prior 24 hour period; or 

(b) less than 12 hours of sleep in the prior 48 hour period.  
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3. What are your obligations? 
You are required to regularly assess and manage your own fatigue levels.  

If you suspect that you may not be fit for work, you must notify your supervisor or manager 

immediately.  Your supervisor or manager will then determine the most appropriate course of 

action, which may include taking a fatigue break or ending your shift early.  

4. What will Reach 4 do to manage fatigue? 
Reach 4 recognises the importance of managing Worker fatigue as part of its ongoing 

commitment to ensuring the health and safety of Workers as far as reasonably practicable. 

Supervisors and managers are expected to monitor fatigue  and to notify Reach 4's General 

Manager if they have concerns about Worker fatigue.  

 

 


